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Makimj More From Sheep Events

Getting Back to Business Il — workshops

e Tuesday, 14" October — Waltzing Matilda Centre, Winton
e Wednesday, 15" October — DAFF office, Longreach
e Thursday, 16" October — Interpretation Centre, Isisford

What will the workshop deliver?

1. Training in key business profitability concepts.

2. Access to Excel templates for landholders to carry out an analysis of their own business financial statements
3. Benchmarking participant 3 year business performance against group and regional data.

4. Analysis of benchmarked data and review/adaptation strategies for all participant businesses.

5. Training and understanding of various finance structures and the true cost of finance.

6. Comparison of various finance structure options.

7. Ongoing free telephone support for workshop participants for a 3 month period following the workshop.

Presented by Central West Qld local — Peter Whip, PRW Agribusiness

The workshop is based on a small group approach with individual businesses participating to achieve an overall analysis of
factors impacting on their individual profitability.

Landholders can bring their own financial statements to the workshop and work through their individual scenario or use an
example set of financials provided for use at the workshop.

Morning tea and lunch is provided. Workshops are free, due to the contribution from Leading Sheep.

Reqister now! Seats are limited.

For more information or to register (9™ October) visit www.leadingsheep.com.au or contact
Alex Stirton, 0428 109 620 alex.stirton@makingmorefromsheep.com.au
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